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JINCT COT'JIACOBAHMIA
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«24» stuBaps 2023 roga, mpotokoi Ne 6.

3aB. kadeapoii, k.3.H., noueHt lunosa N.H.

PaGouas mporpaMma JUCHHIUIMHBI COTJIACOBAHA HA 3aCEAaHUU METOJIUYECKON KOMHCCHU
IKOHOMHYECKOTO (akynbTeTa «16» depans 2023 roxa, mpotokoit Ne 6.

[Ipencenarens MeToqU4YECKOW KOMUCCUH K.(DUIOM.H., noueHT pskosa H.C.



1. Heab u 3agaum y4eOHOM U CHUTITTHHBI

Henap uzyueHusi AucHUIUIMHBI «OCHOBBI MPOEKTHOTO YIMpaBjieHHs» - (HOpMHUpPOBaAHHE

3HAHUI TEOPUHU M MPAKTHUECKUX HABBIKOB pa3pabOTKH M peau3alliyl pa3IuyHbIX MPOEK-

TOB

3agauyu AUCUMILINHBI:

1. VI3yueHue 0CHOB IIPOEKTHOIO YIIPABICHMUSL.

2. ®opmupoBaHue crIocOOHOCTH PabOThI C OCHOBHBIMH MCTOYHUKAMHU YKOHOMHYECKON HH-
(dopmanuu Mo AUCHUILINHE

3. @opMHpOBaHUE HABHIKOB OBJIAJCHHUS WHCTPYKTHBHBIMH MaTe€pHaaMH I10 BOIPOCAM
YIPAaBIEHUS IPOEKTaMU;

4. @®opMHpOBAaHME HABBIKOB 110  IIPOBEJACHHUIO  IPEABAPUTEIBHOIO  TEXHHMKO-
9KOHOMHYECKOr0 000CHOBaHMS IPOEKTHBIX PELICHUH.

2. MecTo y4eOHON qucHuIUINHBI B cTpyKTYpe OITOIT

Nunexc qucumiuiuasl 51.0.26

Ob6J1acTh nMpogeccHOHATBLHON AeATeIbHOCTH U cdepbl NpodecCHOHAIBHON esiTe/b-
HOCTH, B KOTOPBIX BBIITYCKHUKH, OCBOMBIIIME MPOrpaMMy OakanaBpuara (J1ajee - BBITYCKHUKH),
MOTYT OCYIIECTBIIATH MPO(EeCCHOHATBHYIO AEITETbHOCTD:

28 TlpownsBoncTBO MamuH U 000pyaoBaHus (B chepax: ONTHMH3AIUN CTPYKTYPBI MPOH3-
BOJICTBEHHBIX IPOIECCOB; pa3pabOTKU MPOEKTOB MPOMBIIIJICHHBIX MPOLIECCOB U MPOU3BOCTB;
AKCIUTyaTallul TEXHOJIOIMUECKUX KOMILJIEKCOB MEXaHOCOOPOYHBIX IPOU3BOJICTB; pa3pabOTKu
KOHCTPYKTOPCKOM, TEXHOJOTUYECKOW, TEXHUYECKOW MOKYMEHTAIlMU KOMILIEKCOB MEXaHOCOo-
POYHOTO MPOU3BOJICTBA U MAITUHOCTPOCHUS );

40 CxBo3HBIE BHUJBI MPO(EeCcCHOHATBHOMN NEeATETHHOCTH B MPOMBIIUIEHHOCTH (B cdepax:
TEXHOJIOTHYECKOTO OOECTIEYeHHS 3arOTOBUTEIBLHOTO MPOM3BOJICTBA HA MAIIMHOCTPOUTEITHHBIX
NPEANPUITHIX; TEXHOJIOTMYECKON MOATOTOBKU MPOU3BOJICTBA J€TaNe MAIIMHOCTPOEHUS; MPO-
eKTHUPOBAHUSI MAITMHOCTPOUTEIHHBIX TPOU3BOJICTB, UX OCHOBHOTO M BCIIOMOTAaTEILHOTO 000py-
JIOBaHUS, UHCTPYMEHTAIbHOM TEXHUKH, TEXHOJIOIMYECKON OCHACTKHU; MPOECKTUPOBAHUS TPAHC-
MOPTHBIX CUCTEM MAIIMHOCTPOUTEIBHBIX MTPOU3BOJCTB; Pa3padOTKH HOPMATHBHO-TEXHHUYECKOM
Y TUTAHOBOM TOKYMEHTAIlMH, CHCTEMbI CTaHJapTU3AlUU U cepTUdUKAIK; pa3paboTKU CPEJICTB U
METO/IOB UCTIBITAHUN U KOHTPOJIS Ka4eCTBA MAIIMHOCTPOUTEIHHOM MPOTYKIIHH ).

22 TlumeBas TPOMBINUICHHOCTh, BKIIOYas MPOU3BOJICTBO HAMUTKOB U Tabaka (B cdepe
TEXHOJIOTHI KOMIUIEKCHOW TepepabOTKU MSCHOTO M MOJIOYHOTO CBIPbs). BBIMTYCKHUK MOXKET
OCYIIECTBIISITH CBOIO MPO(PECCHOHATBHYIO AEATEIHOCTh B CIEAYIOIIUX OpTaHU3allUsAX U ydpe-
KICHUSX: TPEINPUATHS MMUIIEBOU MPOMBIIUICHHOCTH, MPEANPUITHS MUIIEBOTO MAIIMHOCTPOE-
HUS, CEPBUCHBIE U MPOEKTHbIE OpraHU3aI1H.

O0beKkThl MPO(ecCHOHAILHOI 1esITeJIbHOCTH BbIMMYCKHUKOB: MAIIMHBI U 000pya0Ba-
HUE Pa3UYHBIX KOMILIEKCOB M MalTHHOCTPOUTENHHBIX MPOU3BOACTB, TEXHOJIOTHUECKOE 000pY-
JIOBAaHWE; BAKYyMHBIE I KOMIIPECCOPHBIE MAIIIMHBI, THAPABINYECKAE MAIIUHBI, THAPOITPUBOIBI U
TUAPOITHEBMOABTOMATHKA; TEXHOJIOIMYECKasi OCHACTKA U CPEACTBA MEXaHM3AllMK U aBTOMAaTU3a-
A TEXHOJOTMYECKUX MPOIECCOB MAIIMHOCTPOCHHS; MPOU3BOJACTBEHHBIE TEXHOJIOTHYECKUE
MPOILIECCHI, UX Pa3pabOTKa M OCBOCHHE HOBBIX TEXHOJOTHM; CpPEeACTBA HHPOPMAIIMOHHOTO, MET-
POJIOTUYECKOT0, JUArHOCTUYECKOTO U YIIPABJICHYECKOT0 00eCTeueHUsI TEXHOJIOTUYECKUX CUCTEM
JUISL TOCTH>KEHMSI KaueCTBa BBIYCKAEMbIX U3JI€JIUN; HOPMATUBHO-TEXHUYECKAsl JTOKYMEHTAIUs,
CHCTEMBI CTaHJIAPTU3ALNHA U CePTU(DHUKAIINN, METOJBI U CPEJCTBA UCTIBITAHUM U KOHTPOJISI Kade-
CTBa W3/ MAIIMHOCTPOEHUS.

Buasi npodeccnoHaIbHOM 1€ATEIbHOCTH BHIITYCKHUKOB:

— MPOEKTHO-KOHCTPYKTOPCKAs,
— IPOU3BOJCTBEHHO-TEXHOJIOTUYECKAS.
— Hay4YHO-HCCIIEI0BaTENIbCKAas;



3. [lnanupyemble pe3yJbTaThl 00y4eHHsl MO0 JUCHUIIHHE (MOTYII0)
[Ipouecc M3ydyeHus] AUCHUILTMHBI HAMIPABJICH Ha (OPMUPOBAHUE CIECIYIONINX KOMIICTEH-
uuii B coorBeTcTBUU ¢ @PI'OC BO no 1anHOMY HampaBiIE€HUIO MTOATOTOBKHU:

Konx u HanMeHOBaHHE KOMIIETEH-
107071

KO}I N HAMMECHOBAHMEC HHIUKATOPA JOCTUKCHUA KOMHeTEHHl/Iﬁ

YK-3 CnocobOeH OCyIIeCTBIATH CO-
UabHOE B3aUMOJCHCTBUEC U pealu-
30BBIBATh CBOIO POJIb B KOMAHJIC

N-1yks TloruMaeT 3PeKTHBHOCTH HCIIOIB30BAHUS CTPATETUU COTPY/-
HUYECTBA IJIs1 JOCTUKEHUSI TIOCTABICHHOM ENH, OTIPEIeiieT CBOIO POJIb B
KOMAaH/Ie

N-2yk.3 [ToHnMaeT 0COOCHHOCTH MOBEACHUS BBIJCICHHBIX TPYIII JIFOJIEH,
C KOTOPBIMH PabOTacT ¥ B3aUMOJICHCTBYET, YUUTHIBACT MX B CBOCH Jesi-
TEIBHOCTH

W-3yk3 [penuant pe3ynbTaTsl (TIOCIEACTBUS) JIMYHBIX NEHCTBUN H
IJIAHUPYET IOCIEA0BATENBHOCTh 1IAr0B AJIsl JOCTHXKEHUS 3aaHHOTO pe-
3yJbTaTa

N-4yk.3 DdPeKTHBHO B3aNMOACHCTBYET C IPYTUMHU YICHAMH KOMAaHIFI,
B T.4. yYacCTBYyeT B oOMeHe MH(OopMaIell, 3HAaHUSAMHU U OIBITOM, U TIpe-
3CHTAIMU PE3YJIbTATOB PaOOThl KOMAHIbI

OIIK-3 CmocobeH  OCyIIECTBIATh
npoheCcCHOHANBHYIO JIEATEIBHOCTh C
YYETOM SKOHOMHYECKHX, DKOJIOTHYE-
CKHX, COLMAJIbHBIX OFpaHI/I‘IeHI/Iﬁ Ha
BCEX JTanax >KH3HEHHOTO YPOBHS

WJ-1 onk-3 3HaeT HHCTPYMEHTHI U METO/IbI PRIHOYHOI SKOHOMMKH, KO-
JIOTHYECKHE U COL[MAIbHbIC TPOOJIEMbI, BOSHUKAIOIINX Ha BCEX JTarax
JKA3HEHHOT'O YPOBHS

W-2 onk-3 YMeeT pacro3HaBaTh MOTCHIUATBHBIC 3KOJOTHYCCKHE YIPO-
3B, HCXOASIINE OT IPUMEHSIEMBIX TEXHOJIOTHI U 000pYAOBaHHUS, aHAIIH-
3UPOBATh U MPOTHO3UPOBATH SKOHOMUYECKHE CUTYaLlUU Ha Pa3IUIHBIX
YPOBHSAX MOBEJCHUS XO3IHCTBYIOIIUX CYOBEKTOB B YCIOBUAX PHIHOYHOM
9KOHOMHUKH

W-3 onk-3 BrageeT oCHOBHBIMH METOZAMHU BBISBICHUS SKOJIOTHYECKUX
mpobieM, CBS3aHHBIX C AHTPOMOTCHHOW JEATENFHOCTHIO, MEXaHH3MOB
(YHKIMOHUPOBAHUS M TEHACHIIUA pPa3BUTHS COBPEMEHHOH IKOHOMHYE-
CKOM CHCTEMBI O0IIIeCTBa.

OIIK-8 CriocobeH npOBOIUTh aHAIH3
3aTpaT Ha obOecreueHHe AeATEeNbHO-
CTH IPOM3BOJICTBEHHBIX MOJpa3Jele-
HUH B MalIMHOCTPOECHUHU

N-1 onk-s 3HaeT METO/IBI aHAIM3A 3aTpaT Ha 0OecTeueHre IeATENbHOCTH
IIPOU3BOJCTBEHHBIX [10APA3EICHUN

NJ-2 onk-s YMeEET BBIMIOJIHATH aHAIH3a 3aTpaT Ha 00ECIICUCHHE ACTeb-
HOCTHU MPOU3BOACTBEHHBIX no,upa3,ueneHI/H71 B MAIIMHOCTPOCHNHU

N-3 onk-s Baameer HaBbIkaMu pacdyera SKOHOMHUYECKON 3()(HhEKTHBHOCTH
B MAIIUHOCTPOCHUH.

4. CTpyKTYypa U coep:kaHue Y4eOHOi I1CIUUILIUHBI
4.1. CTpyKTYpa Yy4eOHOM JMCHUTINHBI
OO61mas TpyJ0EMKOCTh JUCIUIIMHBI COCTABISACT 2 3aUETHBIX STUHUI]

Beero Ounas ¢popma o6yqenust 3aounast popma
Bup yuyeOHoli padoThI ‘laCOB’ s cemect p o0ydeHust
p cemecTp 4 xype
AynuTopHbIe 3aHATHS (BCEro) 66 34 32 8
B tom uncne
Jlexumm (JI) 17 17 - 4
IIpaktiueckue 3austust (I13) 49 17 32 4
Jlabopatopusie pabotsr (JIP)
CamocrosiTesibHas padoTa (Bcero) 42 2 40 96
KonTpoab - - - 4
. 3ayer 3ayer 3ayer 3aueT, KOHTPOJIb-
Buj npoMe:kyToYHO# aTTecTanuu
Hasi padoTa
OO0mas TPyJA0EMKOCTh AUCITUTLTAHBI
4achl 108 36 72 108
3a4ETHBIE €IUHULIBI 3 1 2 3

4.2. Conep:xkaHue pa3iesioB y4eOHO AUCHUNIHHBI

Tema 1. [loHsiTHE U CYHIHOCTH MPOEKTA




Kpartkas uctopus npoextHoro ynpasienus. Llemu, 3anaun u ¢pyakuun npoekra. CTpyk-
Typa MPOEKTa, TUIbI U BHUJBI MPOEKTOB, KOMaH/a MPOEKTA, OKPY>KEHUE MpoeKkTa. BHeuHss u
BHYTpEHHSA cpejia IpoekTa. ba3oBble MOHATHS ynpaBieHUs IpoeKTaMu. [IpoeKTHBINA UKII.

Tema 2. [Ipoueccsl ynpasiieHUsI IPOEKTAMU

OpranuzannoHHble GOpPMBI YIIPaBICHUS MPOEKTOM. MeETOIbl yNpaBieHHs] MPOECKTAMHU.
Conepkanvie W BUJIBI IUIAHUPOBAHUSI MPOEKTOB. BHAbl OpraHM3alliOHHOTO HHCTPYMEHTapHS.
VYnpaBieHue KadyecTBOM, YEJIOBEUECKUMH PEecypcamH, KOMMYHHUKAIUSMHU, MOCTaBKAMU U KOH-
TPaKTaMH, U3MEHEHHUSIMH, 0€30I1aCHOCTBIO U PUCKAMH ITPOEKTA.

Tema 3. MeToabl ynpaBjieHUsl POeKTAMU

[TonynspHble cucTeMbl ynpaBiaeHUs npoekTamu. Kiaccuueckoe NpoeKTHOE yNpaBICHUE.
Ton-7 meromoB ympasienus npoekramu: Agile, Scrum, Kanban, Prince2, Lean, Six Sigma. /{ua-
rpamma ['anTTa.

Tema 4. Cneunduka ynpapjeHus MPOEKTAMHU PA3JIUYHBIX TUIIOB

KoprniopatuBHbie MpOEKTH U MPOrpamMMbl, MOPTHETH MTPOSKTOB, OPraHU3aALUOHHBIE TTPO-
€KThbI, 00pa3oBaTeIbHbIC MTPOEKTHI, COLIMATIbHBIC U HAYYHbIE MPOEKThI, HHHOBAIIMOHHBIE MPOEK-
THIL.

Tema 5. PazpadoTka npoexkra

O6ocHoBaHME 11€71€CO00PA3HOCTH MPOEKTHOrO pemieHus. [1oAroToBka MCXoaHOTO 3aja-
HUS 110 pa3paboTke mpoekTa. LleneBas u cTpykTypHas pa3paboTKa MpoeKTa. BEIpabOTKa KOHIIET-
WY, TUIAHUPOBAaHWE, pa3paboTKa, cradwim3anus, BHeIpeHHe npoekTa. OmpexneneHue Tpedye-
MBIX PECYpcOB U HUX pacmpeaencHue. McTouHUKN (UHAHCHPOBAHUS M MAapKETHHT IPOEKTA.
Ornenka 3¢ (heKTHBHOCTH IMPOCKTA.

Tema 6. buzHec-nJIaHupoBaHue

Lenp u 3agaun 6msHec-tutana. CTpykTypa Ou3Hec-TuiaHa. Pe3toMe, onucaHue mpeanpusi-
TUSL U OTPAciid, ONKCAHUE MPOAYKIUHU (YCIYT), MAPKETHUHT U COBIT MPOAYKUUHU (YCIYT), IPOU3-
BOJICTBEHHBIH TUTaH, OPTaHU3aI[MOHHBIN TI71aH, (PUHAHCOBBIN TJIaH.

Tema 7. CTOMMOCTHOM aHAIN3 IPOEKTA

Dranbl CTOMMOCTHOTO aHallM3a: UHULMAIU3aIHs, INIAHUPOBaHUE, OPTaHU3allNs, aHaIU3 U
pEeryJaupoBaHusl, 3aBEpUICHUS.

Tema 8. KoHTpoJIb U peryjiMmpoBaHue MpPoeKTa

CucremMa KOHTPOJISI M PEeTyIUPOBaHUs MpoekTa. DPGHEeKTUBHOE yMpaBIeHHE CPOKOM pa-
60T. OCHOBHbIE IPUHIUIBI TOCTPOEHUS IP(HEKTUBHON CUCTEMBI PErYJIMPOBAHUS U KOHTPOJIS.

4.3. Pa3nennbl yueOHO# JUCHMIIMHBI M BU 3aHATHH

Ne | HawmmeHoBaHue pa3zaesnoB yueOHOU [MpakTnyeckne JlaGopa-
3 Jlexun TOpHBIE CPC KonTpons | Beero
n/n JVCLUTITHHBI 3aHATHSA
paboTsl
1 Tema 1. IToHsATHE U CYIIHOCTH TIPO- 2 6 ) 5 ) 13
eKTa
2 Tema 2. TIpouecchbl 2 6 ) 5 ) 13
yIpaBJICHUsI TPOEKTAMH
3 Tema 3. MeTtonsl ynpasieHus Ipo- 2 6 ) 5 ) 13
EKTaMHu
4 Tema 4. Cnieunduka ynpaieHHs 2 6 ) 5 ) 13
MPOEKTaMU pa3InuHbIX THIIOB
5. | Tema 5. Pa3zpaboTka npoekra 3 7 - 6 - 16
6. | Tema 6. busHec-ruIaHUpOBaHNE 2 6 - 6 - 14
7 Tema 7. CTOMMOCTHOW aHAJIN3 MPO- 2 6 ) 5 ) 13
eKTa
8 Tewma 8. KoHTpoIb M peryanpoBaHue 2 6 ) 5 ) 13
MPOEKTa
Uroro 17 49 - 42 - 108




5. MaTpuna ¢popMupoBaHusI KOMIIETEHIIUI M0 TUCHHUIINHE

No KoMmerenun Obuiee xomu-
. /;1 Paznen aucnuimHbL YEeCTBO KOMIIE-
YK-3 OIIK-3 OIIK-8 TeHITHit

1. | Tema l. IToHATHE U CYIIHOCTH IPOEKTA + + 2

2 Tema 2. Tlponecchl + + 2
yIpaBJIeHUs NPOEKTaMU

3. | Tema 3. MeTozp! ynpaBJiIeHHS IPOCKTaMHI + + 2

4 Tema 4. Crieunduka yrnpasieHuUs IPOEKTaMH + + 2

" | pa3nMIHBIX THITOB

5. | Tema 5. Pa3paboTka mpoekTa + + + 3

6. | Tema 6. busHec-nnanupoBaHue + + + 3

7. | Tema 7. CTouMOCTHO} aHaNu3 NPOEKTa + + + 3

8 Tema 8. KoHTpoJIb U peryaupoBaHue NpoeK- + + + 3
Ta

6. O0pa3oBaTe/ibHbIEe TEXHOJIOTHHU

O0beM ayIUTOPHBIX 3aHATUI Bcero — 66 yacos, B T.4. Jekuuu — 17 yacos, 1abopaTopHbie
paboter — 0 gacos.
21,2 % - 3aHATHS B MHTEPAKTUBHBIX (DOpMax OT 00beMa ayAUTOPHBIX 3aHSITUH.

BI/II[ 3aHs- I/ICHOHBB}/CMHG HUHTCPAKTHUBHBIC 06paSOBaTeJ’ILHLIC TEXHOJIOT'MHU U TEMA 3a- Kon-Bo

Cemectp
THS HSATHS 4acoB

Aynutopus, 0060pylIOBaHHBIE MYJIbTUMEIUNHHBIMU CPEICTBAMU OOyUEHUS:
5 JI3 MPOEKTOPOM, HOYTOYKOM 2
«KpaTkast ucTopust IpOEKTHOTO YIIPABICHUNY.

Aynutopus, 0060pylOBaHHBIE MYJIbTUMEIUNHHBIMU CPEICTBAMHU OOyUEHUS:
HIPOEKTOPOM, HOYTOYKOM

«Tom-7 meromoB ynpasieHus npoekramu: Agile, Scrum, Kanban, Prince?2,
Lean, Six Sigma»

Aynutopus, 000pyJIOBaHHBIE MYJIBTUMEAMHHBIMH CPEACTBAMH OOyYEHHS:
5 13 MIPOEKTOPOM, HOYTOYKOM 2
KopriopaTiBHbIe IPOSKTHI H IPOrPAMMBI

Aynuropus, 000pyaOBaHHbIE MYJIBTHMEAWHHBIMH CPEICTBAMH OOYUYCHMS:
IIPOEKTOPOM, HOYTOYKOM

6 JI3 2
LemneBas n cTpykTypHast pa3paboTka MpoeKTa. BEIpaboTKa KOHILEIIINH, TI1a-
HUpPOBaHHE, pa3paboTKa, cTabuIn3anys, BHEAPSHUE MPOEKTa

6 3 KommsrotepHsiii kiace, mporpamma Project Expert 4
«Pa3paboTka OuM3HEC-TIIaHa»

6 3 KommnerotepHsrit kirace. [Iporpamma Excel 2

«CTOMMOCTHOM aHAJIN3 IPOEKTa»

7. YueOHO-MeTOANYECKOE o0eclieyeHre JUCHHUIIIMHBI CAMOCTOSTeIbHOI padoThl CTy-
JI€HTOB.

7.1 Buabl caMoCTOATENbHOI padoThl, NOPSIA0K UX BHINOJHEHHUSA M KOHTPOJIS

Ne

y Paszgen nucuuruinHel Buner CPC [Mopsimox BemonHeHNss CPC | MeTtom KOHTPOIIst
1/




Tema 1. TlonsiTHe U CYIIHOCTH
MIPOEKTa

IlogroroBka k II3:
MOJIrOTOBKA CEMUHapa

Pabora ¢  JeKIMOHHBIM
MarepuasoM, JHTepaTypoH,

1 WuTepHeT-pecypcamu Hoxnazer
Tema 2. Ilpomeccer ympaene- |[TogrotoBka k I13:| PaGora ¢  JeKIHMOHHBIM
) HUA TIPOCKTaAMHU MOATOTOBKA MarepuaioM, IuTeparypoif, | IlpoBepka 3ama-
WHIUBUAYaIbHON WnTepHeT-pecypcamu HU
paboTsl
Tema 3. Mertonpl ymnpasienus | [logrotoBka k II3: | Pabota ¢ JIEKUMOHHBIM M
3 IIPOCKTaMK MIOATOTOBKA K | IpaKTH4eCKUM [Tposepka 3axna-
TECTHPOBAHMIO. MaTepuaioM, JINTEPATYPOl, HU
ITonroroBka k onpocy. | MHTEpHET-pecypcamu
Tema 4. Cnemuduka ympasie- | [TogroroBka k II3: | Pabota ¢  JeKUHMOHHBIM
4 | HMA  TIPOCKTaMM  PasiMIHBIX | ronqroroBKa JOKJIAMOB | MarepHaioM, juTeparypoii, | TectupoBaHue
THIIOB Ha CeMHHap WurepHer-pecypcamu
Tema 5. PazpaboTka nmpoekra ITogrotroBka k II3: | PabGora ¢ JIEKIMOHHBIM Ma- 3ammTa
5 pa3paboTka MpoeKTa TepuaoM,  JIMTeparypoii, | TIpyNHoBoi pa-
WnTepHer-pecypcamu 0oTHI
Tema 6. busnec-nanupoBanue | [TogrotoBka Kk [13: | Pa6oTra ¢ JEKIIMOHHBIM Ma- 3ammura
6 pa3paboTka MpoeKTa TepuajioM, JIMTEparypoii, | TpyINIOBOH pa-
WnTepHeT-pecypcamu GoTHI
Tema 7. CroumocTtHOM ananu3 | [TogroroBka Kk II3: | PaGora ¢ JIEKIHOHHBIM MU
7 IIPOCKTa pa3paboTka MpoeKTa MPAaKTUYECKUM uMaTepI/Ia— rpyf{il(])l;:;pa-
JI0M, auTeparypol, Murep- 6OTEL
HeT-pecypcamu
Tema 8. Konurpons u perynu- | Ilogrotopka k II3: | Pabota ¢ JEKUMOHHBIM |
8 poBaHHUC MIPOCKTA MOATOTOBKA K 3alWTE | MPAKTHYECKHMM  Marepua- TecTuposane

IIPOCKTA

JloM, aurteparypor, Murep-
HeT-pecypcamu

7.2 KoHTpOJIbHBIEC BONPOCHI VIS CAMONIPOBEPKHU

Ne
y Pa3zzen aucuuIuIMHbL KoHTpobHBIE BOTIPOCHI JIJIsl CAMOIIPOBEPKU
n/n
1. B xakoM nepuoje pa3BUTHS YEIOBEUECTBA JIIOAN HAYaJIH IPOSKTHPOBATH?
2. Kakne kauecTBa yenoBeKa HyHBI, 4TOOBI CO3/1aBaTh MMPOEKTHI?
Tema 1. Ilonsartue u cymi-
1 3. OmpeneneHue NPOSKTHPOBAHUS, KaK €SI TEILHOCTH?
HOCTb IIPOEKTA
4.  Jlns gero pa3pabaTsIBaeTCs MPOEKT?
5. Tlepeuncinre OCHOBHbIE CBOMCTBA ITPOEKTA
1. Kakue BHUIBI OpPraHM3alMOHHOTO WHCTPYMEHTAapHsl BBIICISIOTCS B
MIPOEKTUPOBAHNH?
2. UYro mo3BONSET MaTpula pasfeieHus aJMHHUCTPAaTHBHBIX  33/1ad
Tema 2. TIpoueccsl
2 yIpaBIeHUS IPOESKTOM?
YIpaBJIeHUs! IPOEKTaMU
3. B TeueHHe Kakoro Cpoka peaju3aldd [POEKTa I[POU3BOJMTCS
IUTaHupOBaHUE?
4.  Uro npexcrasisiet coboii ceTeBoit rpaduk?
1. Kako#f MeTon TO3BONSET OTCIEKHMBATh BPEMS peaslM3allld KasKI0ro
arana?
3 Tema 3. Mertoasl ynpasie- | 2. Kaknm crioco6oM MOXKHO cAenaTh IPOEKT Ooee yIpaBiIsieMbIM?
HUS IPOCKTaMU 3 B uem 3akimouaercs MeTo]] mpoekThupoBaHus Agile?
4. B dem 3akitoyaercs oninaue Merona Agile ot meroga Lean?
5 Kakue ocobennoctu y meroga Kanban?
4 Tema 4. Creruduka 1.  Yro mompa3ymMeBaeTCs O] HCCIEN0BATEILCKUM MTPOSKTOM?




yapaBJeHUA IMMPOCKTaMU
Ppa3JIMYHbIX TUIIOB

B kakux npoexrax pe3ysbTaThl HAMEYAIOTCS B Ha4aJle UX BBITOJTHEHHSA?
Kakue cymecTByIOT TUIIBI TPOEKTOB?

Kakue cymecTByIoT KjlacChl HPOEKTOB?

Uro Takoe mopt¢ens IpoeKToB?

B ueM 3axioyaeTcs CyImHOCTh HHHOBAILIMOHHOTO MPOeKTa?

Tewma 5. Pazpabotka npo-
eKTa

Kakwue stamsl 00s13aTebHEL B TIpoIiecce pa3paboTKu mpoekTa?

st gero npu pa3paboTke MPOeKTa KOMILIEKTYETCs IPyIIa SKCIEepTOB?
Kakumuy 3HaHUSAMH TOJDKHBI 001a/1aTh YJIEHBI IPOEKTHOW KOMaH/Ib1?
Uro mpencrapiseT coO0H MPOESKTHAS KOMITAHUS?

W3 KakuX HCTOYHUKOB MOKET (PHHAHCHPOBATHCS MPOEKT?

Tema 6. busnec-
HHaHI/IpOBaHI/Ie

2

3

4

5

6

1

2. Ha xaxom stamne gopmupyercsi ICXOHOE 3a/laHue MTPOoeKTa?

3

4

5

6

1. ConeprkaHue 1 3HaUCHHE IJIaHA MapKeTHHra B OM3HEC-TIJIaHe.

2. CopeprxaHue ¥ 3Ha4€HHE MPOU3BOICTBEHHOTO (TOProBOro) IiaHa B OM3HeEC-
IUIaHE.

3. ConeprkaHue M 3HaUYCHUE (PMHAHCOBOTO IUIAHA B OM3HEC-TIUIaHE.

4. CogmepxaHHe M 3HAYCHHE IUIAHA HCCIENOBaHUH W pa3paboTOK B Ou3Hec-
IUIaHE.

5. Craaum peanuzanuy Ou3Hec-IUIaHa.

Tema 7. CTouMocTHOH
aHaJIN3 MPOEKTa

1. B 4eM COCTOWT OTJIHYUE CMETHI U OrO/KETa MpoeKTa?

2.  Kakwe MeTogpl NPUMEHSIOTCS TPH  OLECHKE  MHBECTHLHOHHOM
TIPUBJICKATEIILHOCTH TpOEKTa?

3.  Kakme WHCTpYMEHTHl TPHUMEHSIOTCS IUI1 KOHTPOIsI B  0OOIacTH
(MHAHCOBOTO KOHTPOJIS?

4. B yeM 3aKIOYACTCsI CYIIHOCTH METOJMKH OCBOCHHOM cronmoctH (Earned
Value)?

5. Ha xakoif craauu mpoekTa HEOOXOIUMO IPOBOAWTH HUTOTOBYIO OIIEHKY
3arpar?

Tema 8. Konrpoib u pery-
JMPOBaHKE NTPOEKTA

1. Kakast OCHOBHas 11€J1b KOHTPOJIS IPOEKTA?

2. B dem cocTouT comepKaHue KOHTPOJIS MPOeKTa?

3. Tlepeuncinure OCHOBHBIC TPEOOBAHUS K CUCTEME KOHTPOJIS IIPOCKTA.

4. TlepeyncnuTe OCHOBHBIC NPHHIMIIBI HOCTPOCHUS dPPEKTUBHON CHCTEMBI
KOHTPOJIS.

5. TlepeuncnuTe OCHOBHBIE MPOIECCHI KOHTPOJIS.

7.3 Bonpocwl 1151 3a4eTa

1. OcHOBHBIE 3a7ja4N yNIPABICHNS] KOMMYHUKALIUAMHU B IIPOEKTE.

2.OCHOBHBIE 3aJ1a4M YIPABJIECHUS KOMMYHUKAIUSIMU B IIPOEKTE.

3. Komanza mpoekra: 3a1auu, QyHKIUU U OpraHn3aIus

4. OCHOBHBIE 33/1a41 YIIPABJICHHS YEJIOBEYECKUMH PECYPCAMU MPOEKTA

5. OcHOBHBIE 337]aUy YIIPABJICHUSI YEIOBEUECKUMH PECYpCaMU MPOEKTA.

6. OCHOBHBIE Y KOHKPETHBIE (DYHKLIMU YIIPABICHUS IPOESKTOM.

7. BHEIIHsSA ¥ BHYTPEHHSIS SKOJIOTMYECKas CPela IPOEKTa, UX BIMSIHUE HA IIPOEKT.

8 MeTozb! ynpaBieHUs IPEAMETHON 00J1aCcThIO MMPOEKTA.

9. Knnaccugukanust 1 0coOEHHOCTH pa3IMYHbIX BUAOB IPOEKTOB.

10. BropkeTrpoBaHue MpoeKTa, BUABI U (OPMBI MTpeICTaBICHUSI OI0IKeTa

11. MuCcTpyMEHTapHil KaJIeHJapHOTO TIAHUPOBAHNUS B YIPABICHUH IPOEKTAMH.

12. KOHTpOJIb 1 ONIEPATUBHOE YIIPaBJICHUE IIPOEKTOM 10 BPEMEHHBIM IIapaMETPaM U BHECEHUE
U3MEHEHUH B PaCIMCaHUE IPOEKTA.

13. Kputepun OlleHKH U CPaBHUTENIBHOIO aHAJIW3a [IPH BBIOOpE oOecreueHus yrpaBieHHs! po-

CKTOM.

14. MeTo orieHKH 3aTpat Ha "OCBOCHHBIN 00beM" pabOT MpH peann3alni.

15. MeToap! 1 CpeaCcTBa ONpPEEICHUs IepedHs padoT MPOEKTa.

16. MeTonbl U cpeaicTBa, TPUMEHSIEMbIE TP pa3padOTKe pacUCaHUs MTPOCKTA.
17. Metoapl o0ecrieueHus: U KOHTPOJIS KAYeCTBA B MPOCKTE.




18. MeTo1bl OIIEHKH ¥ CHUKEHUSI PUCKOB B ITPOEKTE.

19. MeToap! CHUKEHHS U 3aIUTHI OT PUCKOB IPH YIPABICHUU IPOECKTOM.

20. Metozpl, cpelicTBa, BXOJHast HH(GOpMAIUs Ui OLEHKU MPOJIOJDKUTEIBHOCTH paboT MPOEKTA.
21. Mopenu *U3HEHHOTO IUKJIA MPOEKTa.

22. OmnpeneneHue B3aMMOCBsI3ei paboT MpoeKTa, METOIbl U CPEJICTBA, UCIIOIb3yEMBIE AJIS 3TOTO.
23 Opranu3zanus ynpasieHHUs IPOSKTOM, TUITBI OPraHU3alMOHHBIX CTPYKTYP YIIPAaBICHHS MTPO-
€KTOM,

UX 0COOEHHOCTH.

24. OcHOBHbIE 33JJa4l U METO/Ibl KOHTPOJISI CTOUMOCTHBIX I1apaMeTPOB MPH YIIPABICHUU IIPOEK-
TOM.

25. OcHOBHBIE 3a7jauyl NIPOLIECCA YIPABJIECHUS PUCKAMU B ITPOEKTE.

26. 3agaun OM3HEC-TNIAHUPOBAHUS B IPOEKTUPOBAHUU.

27. OCHOBHBbIE 33J]a4 YIIPABICHHs MaTepUAIbHO-TEXHUYECKUMHU PECYpPCaMU IPOEKTA.

28. OCHOBHBIE 33/1a4¥ YIIPaBJICHUS IPOEKTOM IO CTOUMOCTHBIM ITapaMeTpam.

8 YueOHO-MeTOAMUYECKOEe M HH(POPMALIMOHHOE O0ecTieYeHHe U CHMILTUHBI
8.1 OcHoBHas JuTepaTypa

1. Benbuuk, T. A. [IpoekTHOE yrpaBiieHHE: YI4eOHO-METOHMYECKOE Toco0ue [IIeKTpOHHBIH
pecypc] / T. A. benbunk. — Kemeposo: KemI'V, 2020. — 78 ¢.— TeKcT: 3JIeKTPOHHBIN
/- JlaHs: AJIEKTPOHHO-OMOIMOTESIHAS cUcCTeMa. —  Pexumm  gocrymna:
https://e.lanbook.com/book/162594

2. YrmpamieHHE MPOeKTaMu [ DJIEKTPOHHEIN pecypc]: yuebnuk / mox pea. H. M. @uimMono-
Boii, H. B. MoprynoBoii, H. B. PonuonoBoii. - Dnekrpon.nan. - M: Uudpa-M, 2021. -
349 c¢. - (Bpiciee oOpasoBanme - bakamaBpumar). - Pexum nocryna:
http://znanium.com/go.php?id=997138

3. bponnukosa, T.C. Pa3paborka Ou3Hec-TUTaHa TIpOeKTa [DIEKTPOHHEIN pecypc]: yueo-
Hoe nocodue / T. C. bpoHHuKOBa. - 2-€ u31., nepepad. u oM. - DIeKTpoH.AaH. - M.: Un-
dpa-M, 2021. - 215 c. - Pexxum nocryna: http://znanium.com/go.php?id=1001318

4. KougpatbeBa, M. H. TexHosoruu ymnpaBieHus MpoeKkTamMH [DJIEeKTpOHHBIH pecypc]:
yueOnoe mocooue / M. H. KounparseBa. - Dnektpon.nan. - Mocka: PTY MUPDA,
2020. - 80 c. — Pexxum pocryna: https://e.lanbook.com/book/163919

8.2 lonoinuTe/IbHAS IUTEPATYPA, B TOM YK CJIe METOAUYECKNEe YKA3aHUSs

1. OcHOBBI TPOEKTHOTO yIpaBieHUs [DneKTpoHHbIN pecypc]: [IpakTukym uisi CTyACHTOB
Harnp. noarot. 15.03.02 TexHomornueckue MauIMHbl 1 060pyaoBaHue / MUH-BO cell. X03-
Ba P®, Bonoroackas [MXA, Dkonomuu. ¢ak., Kad. skon. u meHemxMm. ; [cocT. A. A.
Jlaryn, U. B. Kprokosa]. - OnexrtpoH. naH. - Bonoraa ; Monounoe : ®I'60OY BO Boino-
rogckas ITMXA, 2021. - 65 c.

2. AnwnuuH, B. JI. [InanupoBaHue 1 OlleHKa MPOEKTOB [ DIEKTPOHHEIN pecypc]: yuebHoe mo-
coobue / B. JI. AHnuuH. - OnektpoH.naH. - benropon: benl'AY um. B.S. T'opuna, 2020. -
78 c. - DnexTpoHHBIHN pecypc: https://e.lanbook.com/book/123348

3. VmpaBieHre HHHOBAIIMOHHBIMU MPOCKTaMH [ DJIEKTPOHHBIN pecypc]: yueOHoe mocodue /
B. JI. ITonos, H. /1. Kpemnes, B. C. KoBmos [u ap.]; nox pea. B. JI. Ilonosa. - Dnek-
TpoH.maH. - MockBa: HMH®OPA-M, 2020. - 336 c¢. - Pexum nocryna:
http://znanium.com/go.php?id=1052440

4. PomanoBa, M.B. Ynpapnenue npoexktamu [DIEKTPOHHBIN pecypc] : yueOHOe mocodue /
M. B. PomanoBa. - Onektpon.nas. - Mocksa: ®OPYM: MHOPA-M, 2020. - 256 c. —
Pexxum moctyma: http://znanium.com/go.php?1d=1039340

5. Tlomos, I0.M. Ynpasnenue npoekramu [DIeKTpoHHBIN pecypc]: yuebnoe nocodue / HO.
H. Tlomnog, O. B. SIkoBenko. - Dnekrpon.nan. - M.: Uudpa-M, 2021. - 208 c. — Pexxum
noctyna: http://znanium.com/go.php?id=983557


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/123348

8.3 IIporpammuoe obecnieyenue 1 UHTEepHET-pecypcehl:

JIMeH3noHHOe MPOorpaMMHoe odecrneyeHme:
Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Profession-
al 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010
STATISTICA Advanced + QC 10 for Windows
B T.4Y. OT€4eCTBEHHOE
Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.
1C:IIpennpustue 8. Kondurypamus, 1C: byxrantepus 8 (yueOHas Bepcusi)
Project Expert 7 (Tutorial) for Windows
CIIC Koncynprantlntoc
Kaspersky Endpoint Security ais 6usneca CTaHaapTHbBIN
CB0001HO pacnipocTpaHsieMoe JIMIIEH3MOHHOE MPOrpaMMHoe olecreyeHue:
OpenOffice
LibreOffice
7-Zip
Adobe Acrobat Reader
Google Chrome
B T.4Y. 0T€4eCTBEHHOE
Sunexc.bpaysep
HNudopMmannoHHbie CIPABOYHbIE CHCTEMBI
— Eannoe okHO focTyna kK 00pa3oBaTeibHBIM PECypcaM — PEKHUM JIOCTyTa:
http://window.edu.ru/
— UIIC «Koncynbrantllnroc» — pexxum goctyna: http://www.consultant.ru/

— Wntepdakc - LlenTp packpeiTus KopnopaTUBHON HH(pOpManuu (cepBep pacKpbITUS UH-
dopmarn) — pexxum fgoctyna: https://www.e-disclosure.ru/

— Nndopmanronno-npasosoii nopran TAPAHT.RU — pexxum nocryna:
http://www.garant.ru/

— ABTOMaTH3MpOBaHHas cripaBouHas cucteMa «Cenpxo3rexHuka» (Web-sepcus) - pexxum
noctyt: http://gtnexam.ru/

IIpodeccnonanbubie 6a3bl JAHHBIX

— Hayunas snextponnas oubimoreka eELIBRARY.RU — pesxxum noctyna: http://elibrary.ru

— Haykomerpuueckas 0a3a JaHHbBIX SCOPUS: 0a3a 1aHHBIX pedepaToB M LUTHPOBAHUS — PEKUM
nocryna: https://www.scopus.com/customer/profile/display.uri

— OdurmansHplii caiit @enepaibHOI CITyKOBI TOCYJapCTBEHHON CTATUCTUKU — PEXKUM J0-
cryna: https://rosstat.gov.ru/ (OTKpBITBIN TOCTYI)

— Poccuiickas Axagemusi Hayk, OTKpPBITBINM JOCTYII K HAYYHBIM KypHAJIaM — PEKUM JIOCTY-
na: http://www.ras.ru (OTKpbITBIH 10OCTYTI)

— OdunmanbHplii calT MUHHCTEPCTBA CENbCKOT0 X03stcTBa Poccuiickoit deneparun —
pexum pocrtyma: http://mex.ru/ (OTKpbITHI AOCTYIT)

DJIeKTPOHHBbIE OMOJINOTEYHbIE CHCTEMBbI:

— DnexkTpoHHBI  OubmmoTeuHbli  karamor Web  MPBUC —  pexum  jgocryma:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I121DBNAM=STATIC&I21DBN=STATIC

— DBC JIAHbB — pexxum mocryna: https://e.lanbook.com/

—  DBC Znanium.com — pexxum poctyna: hitps://new.znanium.com/

—  DBC KOPAMT — pexum gocryrma: https://urait.ru/

— OBC POLPRED.COM: http://www.polpred.com/

— DnexTpoHHass OMOIMOTEKAa M3IATEIbCKOTO IEHTpa «AKagemus»y: https://www.academia-
moscow.ru/elibrary/ (xonnexuus CITO)

BBbC ®I'bOY BO Bomoroackas ITMXA — pesxum goctyna: https://molochnoe.ru/ebs/



http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

9. MaTepuajibHO-TeXHHYECKOe oOecnedeHne TUCUUIINHBI

9.1 HamMeHOBaHHUe MOMeIEHUIi IJIsl MPOBeAeHs BCeX BHI0B YUeOHOi
AeATeJbHOCTH, IPEyCMOTPEHHOM y4eOHBbIM IIJIAHOM, B TOM YK CJIe IOMeIeHust 1S
CaMOCTOSITEIbHOM PadoThl, ¢ yKa3aHUEM IepedyHsi OCHOBHOI0 000PYI0BAHUSA, Y4eOHO-
HAVIAAHBIX OCOOMH M MCIIO/Ib3yeMOro MPOrPaMMHOI0 o0ecreYeHust

VYyebnas aymutopus 5101 JlekuwoHHas ayaMTOpHs, IJIs TPOBEICHUS TPYIIOBBIX M
WHAVBUAYAIbHBIX KOHCYJIbTAlMM; TEKYIIEro KOHTPOJS M MPOMEKYTOYHOW aTTECTALUU.
OcHoBHOe 000OpyZOBaHME: SKpaH i MpoekTopa 1 mT., mpoekTop - 1 MmT., KOMIBIOTEp B
komiuiekte - 1 mT. [Iporpammuoe obecnieuenue: Microsoft Windows 7 Professional, Jlunensun
49230531, Microsoft Office Professional 2007, JIunensun 42543554

VYyeOnas ayautopuss 5104 nns npoBedeHMs CEMUHApPCKUX U IPAKTUYECKUX 3aHITHUM,
IPYHIOBBIX KOHCYJbTALUH, CAMOCTOATEIHHONU PAaOOTHI.

VYyeOnas aynuropus 5103 KommbroTepHblil kiacc, Jisi MPOBEACHUS CEMUHAPCKUX U
MPAKTUYECKUX 3aHSITUN, TPYNNOBBIX KOHCYJIbTanuid. OCHOBHOE OOOpYyIOBaHUE: dKpaH s
npoekropa | mr., mpoektop - 1 mrT., KoMmmbioTep B Komiuiekre - 15 mr. Ilporpammuoe
obecnieuenue: Microsoft Windows 7 Professional, JIunensun 49230531, Microsoft Office
Professional 2007, JInnensuun 42543554

9.2 Ob6ecneuenue oopaszoBanus s Jun ¢ OB3

st obecnieuenust 00pa30BaHUS WHBAIUIOB M JIMI] C OTPAHUYCHHBIMHA BO3MO>KHOCTSIMHU
3JI0POBBSl pealin3alus AUCHUIUIMHBI MOKET OCYLIECTBIATHCA B aIallTUPOBAHHOM BUJE, HUCXOJIS
U3 WHAWBUIYaTbHBIX NMCUXO(PH3HMUECKUX OCOOCHHOCTEH M IO JIMYHOMY 3asBJICHUIO 00ydaroie-
rocs, B YaCTU CO3JaHUSI CIICUATbHBIX YCIOBUH.

B cneumanbpHble ycinoBHS MOTYT BXOJAWTH: NMPEAOCTaBICHUE OTACIbHON ayJuTOpUH, He-
00XOAMMBIX TEXHHYECKHX CPEJCTB, NMPUCYTCTBHE ACCHUCTEHTA, OKA3bIBAIOLIETO HEOOXOIUMYIO
TEXHUUYECKYIO MTOMOIIb, BBIOOP (hOPMBI MPEJOCTABICHUS UHCTPYKIUHU O MOPSIIKY MPOBEIEHUS
TEKYIIEro KOHTPOJIS U IMPOMEXYTOUYHON aTTeCTalliy, UCIOJIb30BAaHUE CIIELMAIBHBIX TEXHUYE-
CKUX CpE/CTB, IIPEIOCTaBICHNE NIEpephIBa ISl IpUEMa MUY, JIEKAPCTB U 1.

Jlnst v ¢ orpaHUYEeHHBIMU BO3MOYKHOCTSIMU 370pPOBbS IPELYCMOTPEHA OpraHU3allMs
KOHCYJIbTAIM# C NCIOJIb30BaHUEM 3JIEKTPOHHOM MOYTHI.

Y4eOHO-MeToIMYecKHe MaTepualibl Ui CaMOCTOSTEIbHOM pPabOThl OOydaroIIMXCS M3
YuCiia MHBAJIUAOB M JIMI C OTPAHUYEHHBIMH BO3MOXKHOCTSIMU 3710poBbsi (OB3) nmpenocTasisitoTcs
B (hopMax, amanTHPOBAHHBIX K OTPAHUYEHUSIM HX 3JOPOBBS M BOCIIPHUATHS UH(DOpMAIINHN:

JUig U1 ¢ HapyLIeHUSIMU 3PEHUS:

— B MieyaTHOU popme yBeTHUEeHHBIM HIpUPTOM,

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA.

JIist un ¢ HapyLIEHUSMH CITyXa:

— B TIe4aTHOU opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

Jljig U1 ¢ HapyIeHUsIMA OIIOPHO-JBUTATEILHOTO anmnapara:

— B I1e4aTHoM (opme,

— B (popMe JIEKTPOHHOTO IOKYMEHTA.

JIaHHBIN MEepeYeHb MOXKET ObITh KOHKPETH3HPOBAH B 3aBHCHMOCTU OT KOHTHHIEHTa 00Y-
YarOIMXCS.



10. KapTa KOMIICTCHIUHA JUCHUIIJIHHBI

OCHOBBI IPOEKTHOIO YNIPABJIEHHUS

Ilens AUCTIHILTMHEL

(hopMupoBaHKE 3HAHUI TEOPUH U MPAKTHUECKUX HABBIKOB Pa3pabOTKH M peaTH3alyi Pa3IHIHbIX IPOSKTOB

3amaun JUCLMIUTMHEL

1. 3y4yeHne 0CHOB IPOEKTHOTO YIPABICHHUS.

2. ®opMupOBaHUE CIIOCOOHOCTH PadOTHI ¢ OCHOBHBIMH HCTOYHHUKAMHU SKOHOMHYECKON HH(OPMAIIUH 110 AUCIUIUINHE
3. ®opMupOBaHHE HABBIKOB OBJIACHUS HHCTPYKTUBHBIMU MaTepHajaMU [0 BOIIPOCaM YIIPABICHUS IIPOEKTaMU;
4. ®opMupoBaHHE HABHIKOB 110 MPOBEACHHIO IPEIBAPUTEIHFHOIO TEXHUKO-DKOHOMHYECKOTO 000CHOBAHHSI MPOEKTHBIX PEIICHUI

B Impouecce OCBOCHUA JAHHOM JUCIUTLIMHBI CTYACHT q)OpMI/IpyeT 1 JEMOHCTPUPYET CIACAYIOUINEC

Kommnerenuu [Tnanupyembie pe3yabTaTbl 00yueHus (UH- Texuonoruu Gpopmu- dopma OLIEHOYHOTO CryneHu ypoBHEH OCBOCHHUS KOMIIETEH-
Wnaexc DopMynHpoBKa JTUKATOPBI TOCTHKEHUSI KOMIIETEHIINN ) pOBaHU CpeAcTBa 017071
YK-3 CnocobeH oCylIeCTBIATh N-1yks IlonuMaeT 3(QeKTHBHOCTH HC- Jlexuun TectupoBanue IMoporoswrii
COLIMAIILHOE MOJb30BaHUSI CTPATETUU COTPYAHHYECTBA (Y10BJ1€TBOPUTEIbHBIH)
B3aUMO/ICHCTBUE U JUIsL IOCTUKEHUSI IOCTaBIEHHOM 1enu, onpe- | IlpakTtuueckue 3aHs- Hoxnan 3HaeT 3(G(EKTHBHOCTh HUCIOJIB30BAHHUS

PpCaIM30BBIBATH CBOIO POJIb
B KOMaH/JIC

JIeJISIET CBOKO POJIb B KOMAaH/IC
N-2yks IloHnMaeT 0COOCHHOCTH MOBEE-
HUS BBIICIICHHBIX TPYIIIT JIFOAEH, ¢ KOTOPBIMHU

THA

[MpakTuyeckas pabora

CTpaTreru COTpyAHUYCCTBA JII OOCTHU-
JKEHUS MMOCTaBICHHOM e, onpeacsicT
CBOKO pOJIb B KOMAHIC, 0COOEHHOCTH

paboTaeT U B3aMMOJCHCTBYET, YUNTHIBACT UX | MHTepakTHBHBIC 3a- HccnenoBaTensckas MOBEJCHMS BBIICICHHBIX TPYI JIIOIEH, C
B CBOCH JEATENILHOCTH HATHS pabora KOTOPBIMHU pabOTaeT M B3aHMOJCHCTBYET,
N-3yks Ilpensumur pesynpraTsl (HOCien- YUUTBIBAET UX B CBOEH AEATEIBHOCTU
CTBUS) JIMYHBIX JCHCTBUH W IUTAHUPYET MO- [poaBuHyTHIH
CIIEeZIOBATENIbHOCTh IIAroB ISl JTOCTHIKEHUS (xopouo)
3aJaHHOTO pe3yJbTaTa YMeer mnpenBuaeTs pe3ynbTaTel  (TI0-
N-4yk-3 DPPeKTUBHO B3aUMOJEHUCTBYET C CJEJICTBUS) JUYHBIX NEHCTBUHN W TIJIaHH-
JIPYTUMH WIEHaMH KOMaHIBI, B T.4. y4acT- pyeT TOCJIeNOBaTeNFHOCTh INAroB IS
ByeT B oOMeHe MH(popManuel, 3HaHUSIMU U JIOCTHKEHUS 3aJJaHHOTO PE3yJIbTaTa
OTIBITOM, W TIPE3EHTAINH PE3YJIbTaTOB pPabo- Broicokuii
Thl KOMaH]IbI (oTaIMYHO)
Baageer B3aUMOJEHCTBUEM C JPYTUMH
4YJI€HAMH KOMaHJbl, B T.4. Y4aCTHEM B
obMeHe wuH(poOpMaruel, 3HAHWAMH H
OMBITOM, W NPE3EHTALlUU PEe3yIbTaTOB
paboThl KOMaHIbI
OIIK-3 CrniocoGeH ocylIecTBISTh WA-1 onk-3 3HaeT HHCTPYMEHTBI © METObI Jlexuu TectupoBanue Iloporoserii
npodeccuoHaNbHYIO PBIHOYHOM SKOHOMUKH, KOJIOTUYECKUE U (Y10B/1€TBOPUTEIbHBIH)
JIESITETIBHOCTD C YYETOM CoIMaIbHBIE TPOOIEMBI, BOSHUKAIOMINX Ha [IpaxkTryeckue 3aHs- Hoxkman 3HaeT  WHCTPYMEHTBI M METOXBI
SKOHOMHYECKHUX, BCEX dTarax KH3HEHHOTO YPOBHS THS PBIHOYHOM 3KOHOMHKH, SKOIOTHIECKUE U
JKOJIOTUYECKUX, UJ-2 onk-3 YMeeT pacro3HaBaTh MOTEHIH- [IpaxkTdeckas pabota | COIMaibHBIE MPOOIEMBI, BO3HHUKAIOIINX

COLIMAJIbHBIX OTPaHUUYEHUI
Ha BCEX 3Tanax »KMU3HEHHOIO
YPOBHS

AJIBHBIE KOJIOTHIECKHE YTPO3BI, UCXOIS-
e OT MPUMEHIEMBIX TEXHOJIOTHH 1 000-
pYZAOBaHUs, aHAJIM3UPOBATH U IPOTHO3UPO-

WHTepakTUBHbBIE 3a-
HSTHS

Hccnenosarennckas
pabora

Ha BCEX ITalax >KM3HEHHOI'O YPOBHS
IIpoaBuHYTHIH
(xopouo)




BaTh SKOHOMHUYECKHE CUTYAIH Ha Pa3JIfy-
HBIX YPOBHSX MOBEACHUS XO3IHUCTBYIOIINX
CyOBEKTOB B YCIOBHSIX PHIHOYHOW YKOHO-
MUKH

W-3 onk-3 BiameeT 0CHOBHBIMH METOIaMHU
BBISBJICHUSI SKOJIOTUYECKHUX TMPOOJieM, CBS-
3aHHBIX C AHTPOIMOTEHHOW AESITeNbHOCTHIO,
MEXaHU3MOB (DYHKIIMOHHPOBAHUS M TCH-
JEHIUI pa3BUTHS COBPEMEHHOW 3KOHOMHU-
YEeCKOM CHCTEMBI OOIIECTBA.

Ymeer pacnoszHaBaTh NOTEHIUAJIBHBIE
SKOJIOTMYECKHE YIPO3bl, UCXOISIINE OT
NPUMEHIEMBIX TEXHOJIOTHH U 000pyII0-
BaHUs, AaHAJU3UPOBATH U MPOTHOZHPO-
BaTh PKOHOMUYECKHE CUTyallMd Ha pas-
JUYHBIX YPOBHSIX TIOBEIEHUS XO3SH-
CTBYIOIIMX CYOBEKTOB B YCIOBHUSX PhI-
HOYHO# S3KOHOMHUKHU

Boicokmnii

(oTaIMYHO)
Biageer OCHOBHBIMH METOJAMH BBISB-
JICHUS SKOJOTHIECKHUX MPOOIIeM, CBSI3aH-
HBIX C aHTPOIOTEHHOM AESTENbHOCTHIO,
MEXaHN3MOB (PYHKIIMOHHUPOBAHUS U TEH-
JIGHIUH pa3BUTHUSI COBPEMEHHOM HKOHO-
MHYECKOM CHCTEMBI 00IIIECTBRA.

OIIK-8

Crioco6eH npoBOAUTH
aHaJu3 3aTpar Ha
obecreueHue AesATeNbHOCTH
HpOI/I3BOI[CTBeHHI)IX
MozIpa3aeeHui B
MAIIMHOCTPOCHUHU

NJI-1 onk-s 3HAET METO/BI aHAIM3a 3aTPAT Ha
oOecrieucHHe ACATEILHOCTH MPOU3BO/I-
CTBEHHBIX NOJPA3ACICHUI

NJI-2 onk-s YMEET BBIMONHATH aHAIHM3a 3a-
Tpar Ha oOecreueHNe AeATEIEHOCTH IPOU3-
BOJICTBEHHBIX TOJIpa3/Ie/ICHHI B MAITHHO-
CTPOCHUU

UA-3 omks Bmameer HaBBIkamMu pacdera
9KOHOMHYECKOW 3()h(HEKTUBHOCTH B MAIIH-
HOCTPOCHHH.

Jlexuu
IIpakTHueckue 3ans-

THA

I/IHTepaKTI/IBHHe 3a-
HATUA

TectupoBanue
Hoxman
[TpakTrdeckas pabora

HccnenoBatenbsckas
pabota

IMoporosbIii
(Y10BJ1€TBOPUTEIbHBIH)
3HaeT MeToARl aHaNM3a 3aTpaT Ha
obecrieyeHue JeSTENILHOCTH
TIPOU3BOJCTBEHHBIX MOPA3ICICHUN
[poaBuHyTHIH

(xopouio)
‘YMeeT BBITIOHATE aHAIH3a 3aTpaT Ha
obecriedeHre IEATEIFHOCTH MMPOU3BO/I-
CTBCHHBIX ITO/Ipa3ICIICHAN B MAIITHHO-
CTPOCHUH

Broicokuii

(oTiIMYHO)
Baageer HaBblkaMM pacdyeTa 3KOHOMU-
yeckoi 3PEeKTUBHOCTH B MAIIMHOCTPO-
SHHUHU
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